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Welcome and Sharing Successes  
The day was attended by 30 Coordinators from across the UK, including representatives from 
Glasgow, Northern Ireland, Suffolk and Jersey. We were also joined by six colleagues from HENRY. 
We were pleased to welcome all our Coordinators, especially those who are new to the role.  

As always, we started with an inspiring round of ‘Speedy Successes’ demonstrating that one  person’s 
success can often be the solution to another person’s challenge! (see Appendix 1).   

Updates and HENRY News  

We shared several updates, including end-of-financial-year tasks and reminders, practitioner training, 
updates to the ‘Find HENRY Support Near You’ web page (formerly ‘What’s On’), and Family Time. 

End-of-Financial-Year Tasks/Reminders: 

●​ We are entering our busiest reporting period. If you haven’t already requested your annual 
reporting package from your Partnership Support Officer, please contact them to discuss this. 
Note that the Data Team requires up to six weeks’ turnaround time to produce reports. 

●​ All programmes and workshops should be registered and submitted by 31st March (especially 
if you have requested an end-of-financial-year report). Please submit as many participant 
questionnaires and workshop evaluations as possible. 

●​ For the majority of Partnership Areas, your annual Partnership & Support Fee renewals have 
been sent to Commissioners, with invoices to follow. These renew on April 1st. 

●​ If you are renewing your Partnership & Support Fee on 1st April, please note your annual 
notional spend (part of your Partnership & Support Fee) for marketing materials will also 
renew. This can be used for ordering hard copies of our generic leaflets and posters or 
requesting adapted designs. Please speak to your Partnership Support Officer about your 
requirements. 
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Available Practitioner Training: 

●​ HENRY Oral Health Practitioner Training. 

●​ Raise, Engage Refer Training 

●​ Central Online Core Training starting 24th April (six sessions). £500 per place. 

●​ Central Group Facilitation Training (two days face-to-face) Leeds 11th-12th June & London 
10th-11th June. £500 per place. 

●​ If you have booked Group Facilitation Training or Raise, Engage, Refer training your 
Partnership Support Officer will contact you before any training in your area to ask if you can 
join for part of the second session to meet the participants and brief them on delivery plans.  

●​ Please contact Angie Prysor-Jones at angie.prysor-jones@henry.org.uk for information and 
booking. 

 

Other News/Reminders: 

●​ The ‘What’s On’ page of our website has been renamed ‘Find HENRY Support Near You’. 
Please check your area’s section of the interactive map, which you can find here, and inform 
your Partnership Support Officer of any needed changes or updates. New HENRY areas 
should send their Partnership Support Officer the wording they want added to the map. 

●​ Family Time is a core component of the Healthy Families: Right from the Start programme 
and should be factored into session planning. It can be held as 30 minutes each week or as 
one or two longer sessions. See the ‘Top Tips for Family Time’ available on the HENRY 
Practitioner Pages here or speak to your Partnership Support Officer for more information 
and ideas. 

 

Introduction to Bekie Lang - HENRY’s Chief Executive  

We also had the pleasure of hearing from HENRY’s CEO, Bec Lang, who joined us to introduce herself 
and share her vision for the future of HENRY. Her presentation offered valuable insight into the 
organisation’s direction and priorities. A copy of her accompanying slides can be found in Appendix 2. 
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Breakout Rooms - Topics/Challenges and Solutions  

During this part of the day we discussed strategies on several key topics. These included managing 
waiting lists to improve recruitment, making best use of workshops, networking, and improving data 
reporting through better use of the Data Access System. The sections below summarise the 
challenges identified and the solutions proposed in each discussion. 

 
Breakout Topic: Managing Waiting Lists to Improve Recruitment 

Challenges:  

●​ Large waiting lists (in some areas, up to 130 families)​
 

●​ Difficulty reaching and engaging families on the waiting list​
 

●​ Staffing shortages affecting capacity to process referrals​
 

●​ Limited workshop availability due to funding constraints 
 

Successes and Solutions:  

●​ Use email communications to triage families’ support needs and prioritise urgent cases​
 

●​ Send waiting-list letters or emails to families with programme information and resource 
links​
 

●​ Assign referrals promptly to local facilitators for follow-up​
 

●​ Maintain contact with waiting families and invite them to upcoming workshops​
 

●​ Signpost families to relevant resources on the HENRY website while they wait​
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Breakout Topic: Making Best Use of Workshops 

Challenges:  

●​ No specific challenges were identified during this session 
 

Successes and Solutions:  

●​ Integrate workshops as a closing component of existing programmes to reinforce learning​
 

●​ Offer workshops to families on long waiting lists as interim support​
 

●​ Provide workshops after other programmes end to maintain momentum​
 
 

●​ Tailor workshop topics to current needs (e.g. an “Eating Well for Less” session)​
 

●​ Schedule workshops at flexible times or formats (e.g. evenings or online) to increase 
accessibility​
 

●​ Use workshops to support and train newly recruited Facilitators​
 

●​ Leverage workshops for recruitment by showcasing programme benefits in community 
events 

 

Breakout Topic: Networking 

Challenges:  

●​ Coordinators want to share experiences and address common challenges with peers​
 

●​ Interest in learning about successful strategies and programmes from other areas 
 

Successes and Solutions:  

●​ Attend peer networking opportunities for reassurance and experience-sharing​
 

●​ Share practical tips with other coordinators​
 

●​ Arrange group planning session for organisational guidance  
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Breakout Topic: Tour of the Data Access System for Improved Reporting 

Challenges:  

●​ Uncertainty about how to navigate and use the Data Access System​
 

●​ Lack of clarity on which tabs and data (Register, Submit, Baseline, etc.) are most relevant 
for reporting 

 

Successes and Solutions:  

●​ Data from all of the tabs on the Data Access System is used to create a report, below are 
some tips on what to specifically look for to get a great report  
 

●​ Register tab - create a memorable Programme / Workshop code before registering, 
discuss with Facilitators about making a note of the Programme / Workshop code 
somewhere such as in the front of Facilitators manuals or on a post-it note stuck to the 
Workshop sheets for them to refer to when participants complete their questionnaires. 
 

●​ Submit tab - check that the Programme / Workshop code matches the same code on the 
register tab, discuss with Facilitators when they are planning on submitting the Programme 
or Workshop and possibly make a note of this date to remind themselves. If codes do not 
match please contact your Partnership Support Officer. 
 

●​ Matching register and submit tab - the ‘matching submit?’ column shows if a Programme / 
Workshop has been submitted, if ‘No’ is present in this column this may prompt a 
discussion with Facilitators. If Facilitators are sure that they have submitted a Programme / 
Workshop that shows ‘No’ please contact your Partnership Support Officer. 

●​ Programme, counts and rates tab - ‘matched responses’ data should ideally match 
‘completers’ data. If figures don’t match this may prompt a discussion with Facilitators to 
speak to participants about completing their completion questionnaires. 10 matching 
baseline and completion questionnaires are needed to produce a report.  
 

●​ Baseline tab - you will be able to check on the day of the first session if all participants 
have completed their baseline questionnaire as they are uploaded in real time. If the 
number of baselines do not match the number of participants this may prompt a 
discussion with a participant from the Facilitators. The ‘Family lifestyle’ section records 
qualitative data from parents, this data is added to reports to show participants starting 
points before attending a Programme.  
 

●​ Completion tab - you will be able to check on the day after the last session has been 
completed if all participants have completed their completion questionnaires as they are 
uploaded in real time. If the number of completion questionnaires do not match the 
number of participants this may prompt a discussion with a participant from the 
Facilitators. The ‘Experience of the programme’ and ‘Family lifestyle’ sections record 
qualitative data from parents, this data is added to reports to show what impact attending 
a Programme has had on a participant.   
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●​ Matching baseline and completion tab - the ‘matching completion questionnaire?’ 
column shows if both questionnaires have been completed by a participant. If ‘No’ is 
present in this column this may prompt a discussion with a participant from the 
Facilitators. If a participant states they have completed the questionnaire then you will 
need to check the ‘baseline’ tab and the ‘completion’ tab to see if the correct Programme 
code and /or the same name has been entered.  If codes and names do not match please 
contact your PSO. 

 

Spotlight on Marketing: 
During Coordinator Day, attendees heard from Mimi Eylenbosch, Senior Marketing Officer at HENRY, 
who shared strategies on how marketing and communications can effectively support the promotion 
and recruitment of families to HENRY programmes (see Appendix 3).  

This was followed by a practical session led by Louisa Mogg from Halton, who presented a range of 
helpful time-saving tips tailored specifically for Coordinators, offering actionable advice to streamline 
day-to-day tasks (see Appendix 4).  

  

Evaluation and Close  

We were delighted to see so many of you at our HENRY March 2025 Coordinator Day.  We, of 
course, missed those of you who couldn’t make it this time. 

You will be able to find these, and the notes from previous Coordinators Days, on the HENRY 
Practitioner Pages here. 
 
Thank you to those of you who took the time to complete the evaluation. We were particularly 
interested in your ideas for future Coordinator Days. We also noted the feedback that an 
earlier start/finish would be appreciated, as many afternoon meetings begin at 1pm, and the need 
for some activity breaks. We were also very interested in your ideas for future Coordinator Days. 
 
Some of the topics you would like to see are:  

●​ Data Access System 

●​ Retention 

●​ Future HENRY Developments 

 
Thank you everyone for your continued hard work and dedication. We hope to see you all at  our next 
Coordinator Day. 
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Your Feedback  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Feedback from Coordinators attending March 2025 Coordinator Day 
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Appendix 1: Successes - What is Going Well with HENRY?  
●​ Successfully arranged a meeting with all Family Hub Managers and Coordinators, despite 

everyone’s busy schedules.​
 

●​ As a new Coordinator, I’ve been getting out and about, meeting partners in my area, 
completing my Group Facilitation Training, and achieving accreditation.​
 

●​ Secured funding for HENRY to continue next year and currently exploring the opportunity 
to become a HENRY Training for Trainers area.​
 

●​ We have two Healthy Families: Right from the Start programmes currently up and running.​
 

●​ Presented about HENRY at a recent Office for Health Disparities Conference.​
 

●​ Organised programme and workshop dates for next term.​
 

●​ Proud to have successfully delivered programmes in both group and one-to-one formats.​
 

●​ Completed delivery of programmes for the Randomised Control Trial (RCT) - a significant 
achievement - and have Healthy Families: Growing Up and Right from the Start 
programmes planned for April and June.​
 

●​ Recently launched a Healthy Families: Right from the Start group with a supportive mix of 
parents, creating a positive and encouraging group atmosphere.​
 

●​ Successfully completed our third non-English-speaking healthy Families: Right from the 
Start group - these have been particularly well received.​
 

●​ Managing to recruit families onto our RCT programmes.​
 

●​ Completed HENRY training and have two programmes starting in May.​
 

●​ Delivered successful Right from the Start programmes within local nursery settings.​
 

●​ All HENRY programmes and workshops planned through to September, with Practice 
Development Session dates scheduled with Facilitators through to December.​
 

●​ Planning delivery of Fussy Eating workshops due to high demand.​
 

●​ Partners are actively requesting workshops - for example, we’re now offering them in 
partnership with local foodbanks.​
 

●​ 15 Starting Solids workshops planned for next term, and piloting five Healthy Teeth 
workshops.​
 

●​ Everyone who attended the recent Group Facilitation Training session gained accreditation 
and thoroughly enjoyed the experience!​
 

●​ Using workshops as a tool to recruit families into the full 8-week programme.  
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Appendix 2: Updates and HENRY News  
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Appendix 3: Marketing and Communications presentation 
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Appendix 4: Time Saving Tips for Coordinators presentation 
 
To view Louisa’s presentation in Canva please click here. 
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