Mentored Core Training split – Day One
	Section
	Page 
	Trainer

	Welcome and introductions (until background)
HENRY’s background until group guidelines
	Page 33
Page 33
	Trainer 1
Mentor


	Group Guidelines
	Page 34
	Trainer 2


	Setting the scene – hopes and expectations
Health inequalities quiz
	Page 35
Page 36
	Mentor
Trainer 2


	A healthy lifestyle 
including activity break
	Page 37
	Trainer 1



	Readiness for change
	Page 40
	Mentor


	Readiness for change – continued
The expert approach
	Page 42
	Trainer 1
Mentor to lead feedback after demo (page 43)


	The emotional dimension of change
	Page 44
	Mentor
Trainer 2 facilitate group B


	Activity break – Alphabet Action
	Page 46
	Trainer 1


	A partnership approach
	Page 46
	Trainer 1
Mentor to lead feedback after demo (page 48)


	Maximising our effectiveness
	Page 49
	Mentor


	Warm up
	Page 50
	Trainer 2


	Creating the conditions for change - empathy
	Page 51
	Trainer 2



	How we talk: questioning skills
	Page 52
	Mentor


	How we talk: noticing strengths
	Page 54
	Trainer 1


	Activity break – Habits of change
	Page 55
	Trainer 2


	Raising and exploring the issue
	Page 56
	Mentor
Trainer 2 to lead feedback page 58


	Steps to change
	Page 60
	Mentor 
Trainer 1 to lead feedback page 61


	Activity break – Let’s stretch
	Page 63
	Trainer 1


	Habits for a healthy lifestyle
	Page 63
	Trainer 2


	Next steps and review
	Page 64
	Mentor



Mentored Core Training split – Day Two
	Section
	Page 
	Trainer

	Check in 
including activity break

	Page 73
	Trainer 2


	Emotional wellbeing
	Page 74
	Mentor


	Emotional wellbeing in the family
	Page 77
	Trainer 1


	Parenting styles
Parenting for a healthy lifestyle
	Page 79
	Trainer 2
Trainer 1 to co facilitate collective rewards (page 81)


	Parenting skills and strategies – boundaries, guidance and praise
	Page 82
	Trainer 1



	Giving children choices
	Page 84
	Trainer 2


	Negotiating family agreements
	Page 85
	Mentor


	Early nutrition
	Page 86
	Trainer 1


	Addressing food – a healthy balance
	Page 87
	Mentor


	Portions and portion sizes
	Page 90
	Trainer 2


	Healthy eating habits
	Page 91
	Mentor


	Healthy food swaps and healthy teeth
	Page 93
	Trainer 1


	Activity break - preferences
	Page 95
	Trainer 1


	Supporting healthy eating habits in babies and children
	Page 95
	Trainer 2



	Family meal times
	Page 97
	Trainer 1


	Activity and health and sleep
	Page 98
	Mentor


	Screen time
	Page 100
	Trainer 2


	Reviewing progress
	Page 102
	Mentor


	Review and ending – confidence scale and training review
	Page 104
	Trainer 1



	Ending
	Page 105
	Mentor




